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Our Mission 

Love God, Love Others, Proclaim the Good News, and Make Disciples 

Our Vision 

A vibrant Catholic community of growing disciples, witnessing the 

Gospel and leading all to Jesus Christ. 

The Planning Process 

In 2018, a team of parish leaders and staff were gathered to refine the vision for the future of St. 
John, encouraging parishioners to a deeper life in Christ and work to share the Gospel more broadly in 
the service of evangelization. The framework, called “Taking ’Partnership in Mission’ Up To The Next 
Level” identified five focus areas that would guide the work of the pastorate in cultivating missionary 
conversion and discipleship. The team began identifying specific ways to achieve the aim of each 
focus areas. 

The team continued its work after the pastorate was activated for planning by Archbishop Lori in July 
2019. Ideas that already had been generated were expanded upon as the team examined community 
demographics and discussed in more detail the spiritual, pastoral, and material needs of the 
parishioners and people in the community.  In particular, the team recognized the need to reach out 
to those who are marginally connected to the parish—particularly, the relatively disengaged Catholic 
who is still seeking a sacramental connection to the faith. 

Based on the insight gained from these discussions, subcommittees proposed new or modified 
strategies in each of the five focus areas (goals). Once these were complete, one priority strategy for 
each focus area was identified, along with the crucial action steps that would need to be for the 
strategy to be realized. Potential “champions” that would oversee the implementation of the priority 
strategies were suggested, but it was decided that a more intentional way of forming leaders and 
calling forth those who had the gifts to be a strategy champion would be better. 

An executive summary of the plan was shared as a special insert in the Christmas 2020 bulletin and 
parishioners were encouraged to read it and pray about the particular ways in which God might be 
calling them to respond. The implementation of the plan will include the identification of strategy 
champions, who will further develop the action steps so they can be set in motion. This work will 
include the tracking progress towards the objectives as a way to assess whether the efforts being 
undertaken are yielding the fruits that are expected.  
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Our Goals 

Our “Four Pillars”  and the foundation of the Liturgy and Sacraments guide our path towards mis-
sionary conversion and discipleship at St. John. They also form the framework for our plan for the 
future. They are the goals we hope to achieve over the next several years, and align with the six 

Archdiocesan Core Mission Priorities (symbolized below). 
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES

Objectives  

CSFs 

 

 

1) Regular full, active, and conscious participation by parish community in liturgy and sacraments 

2) Homilies that are Christ-centered, challenging, thought-provoking and relevant to all 

3) A worshipping community that fosters an encounter with God and ignites a spirit to share Christ 

Barriers 
1) Disengagement/Disinterest 

2) Lack of enthusiasm, engagement, interest, or time by parishioners to attend in the celebration of the Mass. 

3) Parishioners’ lack of desire or engagement in the weekly  challenges of the gospel. 

4) Apathy, knowing they should participate in liturgy and sacraments, but don’t bother. 

5) There are other “things” that are prioritized  

6) Homilies that do not relate to the lives of parishioners or do not give accompaniment to parishioners in the journey that the parish community is 
doing. 

7) Always have the same parishioners volunteering for liturgical ministries. 

8) Incomplete sacramental formation that leads to lack of engagement after celebration of sacraments 

9) Lack of understanding about the sacraments 

10) “Why go to reconciliation, when I can just talk to God and ask for forgiveness?” 

11) Do not believe in the Real Presence. 

12) Parishioners feeling like they might not be knowledgeable enough to contribute. 

13) Parishioners not  wanting or not feeling comfortable sharing. 

14) Need for Greater Fellowship 

15) Culture that no longer joins in institutional gatherings. 

16) Lack of community connection at Mass; people who find other ways to make social connections other than through Church activities; “No one my 
age attends”; “All about ME” culture 

17) Lack of relationship with others that participate fervently in liturgy and sacraments that can encourage participation 

 

Goals  

Liturgy & 

Sacraments 

  Objectives Baseline 1st Year 
3rd 

Year 

Way to 
Measure 

1 
Double number of RCIA candidates and catechumens 

every year for three years 

1 2 8 RCIA 

2 

Increase number of opportunities (incl. Mass) where 

trained mentors are used by two in the 1st year and one 

every year after 

3  5  7  Opportunities and number 

of people trained for each 

3 

Achieve 50% Mass attendance among those who have 

received sacraments of initiation each year 

Mass attendance by 
sacrament recipients: 

Confirmation - 11 of 28 
First Eucharist - 14 of 27 

Baptism - 4 of 24 

TBD   TBD Compare Confirmation, First 

Eucharist and Baptism 

databases with observed 

attendance and/or offertory 

4 

Increase the number of responses and % positive 

responses to annual survey on Mass experience, using 

Questions 29 & 30 from the 2015 “Be Missionary 

Disciples” Archdiocesan Survey 

29. Does this parish inspire you to be a better Christian 

and to share the joy of Christ with others? 

30. How likely is it that you would recommend this 

parish to someone?  

2015 responses (n=333) 

Q. 29: (30% Absolutely, 

45% Yes, 21% To Some 

Degree, 3% No, 1% Not 

at all) 

Q. 30: 59% Very Likely, 

32% Likely, 5% 

Undecided, 3% Unlikely, 

1% Very Unlikely 

 TBD TBD  Annual survey of parishioner 

experiences (prior to 

Pastoral Council retreat, 

Stewardship Sunday, and/or 

another pivotal event) 

Critical Success Factors/Barriers  
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES 

LS1 Focus the liturgy (especially the homily) on the Word of God and helping people apply it to their lives 

LS2 Consider using different liturgy styles for different Masses or prayers (including traditional elements like Latin prayers 
in the Mass or novenas). 

LS3 Encourage quiet, reverential prayer and preparation before Mass and emphasize opportunities for quiet reflection 
time at pivotal times during Mass. 

LS4 Plan liturgies that engage the assembly and are supported by strong and effective Lector, Eucharistic Minister, and 
Music ministries. 

LS5 Provide opportunities at the end of Mass and in parish communications to witness the Holy Spirit at work, in 
ministries, things happening in the Archdiocese, or through people’s own faith stories and witness. 

LS6* Identify ways to foster an extension of the Sunday liturgy, through online forums, small faith-sharing groups, and/or 
other prayer opportunities like Adoration. 

LS7 Provide a way for people to share resources and tools they are using to grow in holiness outside of Mass (spiritual 
tools, websites, books, people, etc.) 

LS8* Clearly state the “theme” and teaching for each Sunday in a succinct manner and give concrete examples of how they 
might practice something in the coming week related to the theme. 

LS9 Identify ways to catechize both parents and children in non-threatening ways so that they know it is okay not to know 
a lot about the faith. 

LS10* Accompany each other in sacramental preparation and worship by offering peer-to-peer support for young people, 
mentors for sacramental preparation, and/or small groups organized around shared experiences like sacramental 
preparation or the school. 

LS11 Provide greeters for celebrating sacraments that help make a welcoming environment 

LS12 Pray for an increase in vocations to the priesthood, good marriages, consecrated vowed life, and dedicated single life 

LS13 Cultivate ongoing engagement with the Scripture readings and homily by encouraging note-taking, offering 
instruction on the meaning of the readings, and challenging people to share the Scripture and homily message with 
family and friends 

LS14 Make the homily accessible and impactful by preaching in themes, touching on current events people can relate to, 
and pointing out the particular relevance for youth/teens/young adults 

LS15 Provide opportunities for faith sharing and testimonials to encourage and empower people to share Christ’s message 
and impact 

LS16 Identify specific ways to engage young families and father in particular in the liturgy and liturgical ministries 

Strategies  

* Indicates Priority Strategy 
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES

Objectives  

 

Goals  

membership 

  Objectives Baseline 1st Year 3rd Year 
Way to 

Measure 

1 

Increase Mass attendance by 10% every year 650 715 866 Annual Mass 

count 

2 

Increase engagement (time, talent) among 

parishioners by 10% every year 

415 457 503 Sign-ups through 

FlockNote or 

other 

registration 

3 

Increase the number of ministers of 

hospitality at liturgies (Mass and sacraments) 

and targeted events (retreats, prayer 

services, fundraisers, social gatherings) by 5 

every year 

35 (17 ushers/

greeters + 18 PC 

members) 

40 50 Pastoral Council 

membership and 

usher counts 

4 

Increase number of new registered families 

by 50% in 1st year and 25% every year after 

17   26 39  New 

registrations  

 Increase Mass 

attendance and 

improve Welcome 

functions 

CSFs 1) Ongoing commitment of Greeters.  Training is essential.  Nametags should be provided. 

2) Design of Postcard for general mailing.  Art and text should convey welcome, opportunity for personal spiritual 
relationship, and ecumenical sensitivity.  

3) Adequate budget available in early 2020 to cover art, printing, postcards, postage. 

4) Outreach to local pastors to advise them of prayer opportunity at St. John’ so that pastors are aware of our outreach 
prior to their members receiving our invitation. 

Barriers 1) Locating enough volunteers to perform Greeter function. 

2) Burnout of volunteers who are already serving as volunteers in other parish groups. 

3) Lack of funds for postcard project, especially if USPS charges for this general mailing service. (exploring including 
ValPak could address) 

4) Additional burden on parish office staff to print labels, arrange mailing with local post offices if necessary to receive 
lowest postage rates. 

5) Revision of chapel pamphlet by current volunteers already serving in other parish groups. 

6) Possible security issues regarding our “open chapel” status. 

7) Removal of sacred and valuable chalices, patens, etc. necessary. 

8) Possible time adjustment for weekdays so that visitors to our chapel are not in traffic conflict with school dismissal.  

Critical Success Factors/Barriers  
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES 

Strategies  

Strengthen present membership  

Mem1 Establish and communicate a clearly defined roadmap to be used by staff and parishioners 

Increase growth and engagement  

Mem2 Follow up the on-line parish registrations with personal contact. 

Mem3 Contact families/homes in the area to visit to explain what is offered at St. John Parish and School. 

Mem4* Market St. John Parish and School to enhance their visibility and impact in the area. 

Retain our membership  

Mem5 Welcome those who request reception of Sacraments and encourage them to register as parishioners. 

Cultivate and promote a vibrant culture  

Mem6 Invite families and friends to gather as a community to pray and to socialize. 

Prioritize outsiders  

Mem7 Welcome separated, divorced, and others who are disengaged and unchurched. 

* Indicates Priority Strategy 
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES

Objectives  

 

  
Objectives Baseline 1st Year 3rd Year 

Way to 
Measure 

1 

Increase number of people 

participating in Adult, Young Adult, and 

Youth Faith Formation (track each 

separately) by 10% every year 

Adult: 111 
Young Adult 
(CATCH): 17 
TIM Jr - 18 Topic 
Days, 45 with 
Dances and 
Service 
TIM SR - 22 Topic 
Nights, about 29 
with Service and 
social events 

Adult: 122 
Young Adult 
(CATCH): 19 
TIM Jr - 20 Topic 
Days, 50 with 
Dances and 
Service 
TIM SR - 24 Topic 

Nights, about 32 

with Service and 

social events 

Adult: 147 
Young Adult 
(CATCH): 21 
TIM Jr - 24 Topic 
Days, 61 with 
Dances and 
Service 
TIM SR - 29 

Topic Nights, 

about 39 with 

Service and 

social events 

Attendance at 

Adult Small 

Groups/Parish 

Missions/

Retreats, 

CATCH, TIM Jr, 

TIM Sr. 

2 

Increase participation in small faith-

sharing groups (centered on the 

Sunday gospel) by 10% in the first year 

and 30% in the 3rd year 

74 (avg. 

between 2019 

and 2020) 

81 96 Attendance in 

small faith-

sharing groups 

3 

Increase number of non-liturgical 

opportunities for encounter with Christ 

(Eucharistic Adoration, retreats, 

Encounter weekend activities) by 4 per 

year 

12 (2021 est.) 16 24 Count of 

opportunities 

Goals  

 Provide parishioners 

with ongoing for-

mation of mind and 

heart to deepen en-

counter with Jesus. 

 Enhance the culture 

of accompaniment 

toward missionary 

discipleship.  

Spiritual 

Maturity 

CSFs 1) Preparation of staff and lay leaders 

2) Quality programs 

3) Adequate budget 

4) Updated website and other methods of communication  

Barriers 1) Attitude that faith formation ends with reception of sacraments of initiation. 

2) Prioritizing of sports and entrainment over worship and faith formation. 

3) Giving of material resources instead of self-giving as a disciple 

4) Satisfaction with devotional prayer instead of personal encounter with God. 

5) Misunderstanding about evangelization and witnessing 

6) Lack of hope and trust in God to achieve our objectives.  

Critical Success Factors/Barriers  
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES 

Strategies  

Provide parishioners with ongoing formation of mind and heart to deepen encounter with Jesus.  

SM1 Continue implementing educational Catholic Faith programs. 

SM2 Offer ongoing spiritual enrichment programs. 

SM3 Offer giftedness-inventory workshops along with methods of spiritual reflection to promote/enhance one’s 
future or present vocation as a disciple. 

SM4 Schedule a “teaching” Mass to explain the parts of Eucharistic liturgy with an emphasis on encounter with 
Jesus. 

SM5 Implement modern digital means/resources to provide faith formation. 

Enhance the culture of accompaniment toward missionary discipleship.  

SM6 Teach and promote a life of following Jesus (missionary discipleship). 

SM7 Increase means and opportunities for parishioners’ witnessing of Catholic beliefs and personal faith through 
service and outreach. 

 SM8 Provide guidance and support structures for members:  present, returning, and prospective, to walk with 
others in faith. 

SM9 Connect people with opportunities to participate in mission experiences (domestic and international) that will 
enhance their vocational discernment 

SM10 Create tools to gather input about life issues so that missionary disciples can be active in supporting those who 
are struggling. 

SM11 Organize small groups focused on themes of mutual life stages or pastoral needs. 

SM12 Create multi-generational accompaniment opportunities that allow each age group to enhance their call to be 
missionary disciples. 

SM13 Educate about balancing one’s life of faith and work and about using the lens of faith to address current events. 

SM14 Invite/collect questions about faith. 

SM15* Train leaders to implement accompaniment strategies. 

SM16 Schedule traditional devotions (at the parish or livestreamed) to respect prayer practices of elder Catholics and 
to introduce devotions to other parishioners. 

* Indicates Priority Strategy 
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES

Objectives  

 

Goals  

ministry 

 Financial stability 

 Competent, com-

mitted staff and mem-

ber ministers 

 Safe, clean, modern, 

accessible facilities 

that are vision-

oriented  

  Objectives Baseline 1st Year 3rd Year 
Way to 

Measure 

1 

Increase operating revenue by 

3% per year in 3 years 

$1,373,000 (FY 

20 figure) 

$1,414,190 (3% 

increase in FY ’21) 

$1,500,315 (3% 

increase in FY ’23) 

Annual Revenue 

& Expense 

Statement 

2 

Fully fund and complete capital 

projects in 5 years 

None Have 30% of 

campaign goal in 

bank and begin 

soliciting bids for 

Have 75% of campaign 

funds in bank and 50% 

of projects underway 

or completed 

Campaign 

revenue and 

Project plan 

3 

Increase parishioner 

participation in ministry by 5% 

in 3 years 

237 239 249 Ministry 

software (to be 

purchased) 

4 

Increase average household 

giving by 3% per year 

$1,744 per year 

$33.35 per week 

(based on 562 

households, 

$1,796 per year 

$34.35 per week 

$1,906 per year 

$36.44 per week 

ParishSOFT 

CSFs 1) Motivated and appreciated givers 

2) Careful and transparent stewardship of financial support 

3) Committed, vision-directed staff  

Barriers 1) Donor fatigue 

2) Aging facilities 

3) Reluctance to change 

4) Objection to Cathedraticum 

5) Parish demographics (aging population and decreased involvement among those under 50)  

Critical Success Factors/Barriers  
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES 

Strategies  

* Indicates Priority Strategy 

Min1* Align parish structure, ministries and staff responsibilities to the parish mission and vision. 

Min2 Ensure that staff have updated job descriptions, annual reviews, and are compensated appropriately with regular 
COLA adjustments. 

Min3* Create method for parishioners to identify their gifts/talents and share them with the parish; advertise current 
parish needs. 

Min4 Offer ongoing development and learning opportunities for staff and those involved in parish ministry; find ways to 
publicly show appreciation for those who serve the parish. 

Min5* Educate the parish regularly about its ministries and ways to get involved, using personal invitation in a variety of 
ways (bulletin, videos on parish website, Spring Fling, ministry minutes at Masses, social media, etc.) 

Min6 Expand and publicize the ways that parishioners may contribute financially to the parish, especially in conjunction 
with live-streamed Masses, using platforms such as text-to-give, Venmo, and Zelle, as well as alternate giving 
through bequests, stock donations, IRA distributions, etc. 

Min7 Conduct an annual stewardship campaign and minimize appeals throughout the rest of the year to avoid donor 
fatigue. Use the stewardship campaign as a way to emphasize the many benefits we receive from the AOB and to 
highlight the many ways our parishioners demonstrate generosity. 

Min8 Enable parishioners to provide direct financial support for someone in seminary. 

Min9 Continue to reinforce practices that keep people safe when they interact with the parish, especially Child & Youth 
protection measures. 
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Objectives  Goals  

GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES

  Objectives Baseline 1st Year 3rd Year 
Way to 

Measure 

1 

Increase number of people serving in parish 

ministries that reach people outside of the 

parish by 10 % every year 

36 (excluding 

those who make 

ODB casseroles, 

donate to food 

pantry and/or 

donate to Haiti 

ministry) 

40 48 Count of people 

serving in 

ministries that 

reach outside the 

parish 

2 

Increase number of opportunities for 

parishioners to serve by 10% every year 

15 17 21 Count of parish 

ministries that 

are social justice-

driven 

3 

Increase number of religious vocations-

focused events or activities that reach the 

entire parish by one every year 

0 1 3 Count of events 

or activities with 

vocations focus 

CSFs Provide training, opportunities, and tools to committed disciples.  

1) Many parishioners are involved. 

2) Develop competence and confidence to share their gifts.  

Promote and foster religious vocations.  

1) Establish a more visible connection to the Archdiocesan  Vocations Office.  

Barriers Provide training, opportunities, and tools to committed disciples.  

1) Time constraints 

2) Volunteer burn-out 

3) Reticence to share personal experience 

4) Budget constraints 

5) Lack of familiarity with contemporary religious terminology  

Promote and foster religious vocations.  

1) Scheduling constraints 

2) Promoting vocations  within  the family setting 

3) Volunteer burn-out  

mission 

 Provide training, 
opportunities, and 
tools to committed 
disciples.  

 Promote and foster 

religious vocations 

Critical Success Factors/Barriers  
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GOALS, OBJECTIVES, CRITICAL SUCCESS FACTORS & BARRIERS, AND STRATEGIES 

Strategies  

Provide training, opportunities, and tools to committed disciples.  

Mis1 Create training modules that will assist in witness development. 

Mis2 Involve parish ministries to provide opportunities to engage in simple faith sharing, integrating faith aspects 
with “shallow entry” experiences like service projects. 

Mis3 Identify opportunities to encounter those in need beyond the parish boundaries in order to extend the gifts of 
the parish where they will have the most impact 

Mis4* Offer opportunities for parishioners (including youth and families) to serve those outside of the parish in the 
name of Christ and the Church.  

Mis5 Explore ways to engage young people directly in a variety of service opportunities that empower them in living 
out their faith in ways that draw on their unique strengths (technology and digital connectedness; self-directed/
designed ministries; peer-to-peer ministry) 

Mis6 Ensure that there is a diversity of ways for people to serve others so that they can share their gifts and talents in 
keeping with their personal availability of time, financial resources, and interests 

Mis7 Identify ways to leverage technology for growing in faith, sharing gifts and talents, and participating in the life of 
the parish so that people can be engaged in ways that best fit their needs 

Mis8 Identify ways to expand/broadcast the visibility and participation in ministries so people in community can 
support even if they are not parishioners 

Mis9 Solicit and share stories of impact and contributions that people have made (could be video recordings); stories 
that demonstrate missionary discipleship in action 

Mis10 Connect existing or new events that would attract people to campus, integrate faith aspects, and/or cross-
pollinate with service opportunities (like collections for food pantries); film video/take photos to share 

Promote and foster religious vocations. 

Mis11 Hold an annual vocation day in school (focusing on SJE students). 

Mis12 Hold an annual vocations weekend focusing on the parish-at-large, the Religious Education program, and youth 
groups. 

Mis13 Develop and implement an altar server program that will encourage religious vocations. 
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Objectives  Goals  

Strategy Goal of Strategy The strategy will be realized if the following action steps are completed...
YEAR 1 PRIORITIES 

LS10* Accompany each other in sacramental 

preparation and worship by offering peer-to-peer 
support for young people, mentors for sacramental 
preparation, and/or small groups organized around 
shared experiences like sacramental preparation 
and the school. 

To provide an organized 
program to prepare 
individuals or a group of 
parishioners to receive 
the sacraments, using 
trained mentors or 
facilitators, who are 
willing to accompany 
them in this spiritual 
journey.  

Action Plans (1): Organizing Plans and promotions 

 Creation of plan and approach for sacramental preparation, such as, 

 Baptism (for parents/sponsors) 

 First Reconciliation & First Eucharist (already done)

 Confirmation: candidates and parents (already done)

 Marriage: sponsor couple program 

 Integration of peer-to-peer support in plans 

 Promotion , invitation, and implementation of sessions for the Rite of Christian Initiation for Adults or children and Pre

 Ongoing determination of parishioners who have mixed marriages to invite them to RCIA. 

 Include the sacramental preparation programming into the parish evangelization calendar 

Action Plans (2) – Training of mentors or facilitators 

 A  team or a group of mentors/trainors for sacramental preparation and small groups have been formed and trained, using train

such as Archdiocesan Office of Family, Youth, Young Adult Ministry

 Specific training for peer ministers to equip for peer-to

 Trainors are assigned specific topics for presentation and dates of presentation 

 A spiritual mentor is assigned to a candidate to accompany the neophyte in sacramental preparation journey.

Action Plan (3)  - Formation of Small Groups  

 Formation of small faith sharing groups for the entire parish community 

 Integration of multi-generational faith sharing opportunities

 Selection of themes and materials for faith sharing groups

 Scheduling the faith sharing program offerings for all groups 

Mem4* Market St. John Parish and School to 

enhance their visibility and impact in the area. 

 

To increase the number 
of parishioners by 
promoting and 
marketing St. John as a 
vibrant community of 
faith intentionally 
working towards 
conversion and 
discipleship  

Action Plans (1) Formation of volunteers or ministries for this purpose

 Creating a group of volunteers who specialize in communications and who can promote SJE parish 

 Training communication volunteers to know and understand the path towards conversion and discipleship. 

 Teaching volunteers to promote SJE through various multi

Action (2) Materials  

 Making promotional plans and showcase materials to communicate the faith life of St. John parish 

to SJE as their faith community, to the spiritual journey towards maturity, and ministry.

 Training and equipping people (ambassadors?) with welcoming materials to share with people

Action (3) Working to reach out to 5 new residents per quarter to become parishioners

 Sending infographic and invitation materials to prospective new residents in LGV area.

 Following up with in-person visits to share information about the parish and school

 Scheduling a regular new parishioners reception to welcome and orient new parishioners into the spiritual path of SJE.  

 Updating information about SJE and promoting programs via website, Facebook, or other multi

Action (4) Campus Improvement 

 Ongoing improvement of the SJE campus to create one environment of parish and school and communicate a welcoming atmosphere w

PRIORITY STRATEGIES
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The strategy will be realized if the following action steps are completed... Champion (Responsible Party) 

for sacramental preparation, such as,  

First Reconciliation & First Eucharist (already done) 

Confirmation: candidates and parents (already done) 

Promotion , invitation, and implementation of sessions for the Rite of Christian Initiation for Adults or children and Pre-Marriage Preparation 

Ongoing determination of parishioners who have mixed marriages to invite them to RCIA.  

Include the sacramental preparation programming into the parish evangelization calendar  

A  team or a group of mentors/trainors for sacramental preparation and small groups have been formed and trained, using trained expert facilitators 

such as Archdiocesan Office of Family, Youth, Young Adult Ministry 

Specific training for peer ministers to equip for peer-to-peer support 

Trainors are assigned specific topics for presentation and dates of presentation  

A spiritual mentor is assigned to a candidate to accompany the neophyte in sacramental preparation journey. 

Formation of small faith sharing groups for the entire parish community (church and school) 

generational faith sharing opportunities 

Selection of themes and materials for faith sharing groups 

Scheduling the faith sharing program offerings for all groups  

TBD 

Action Plans (1) Formation of volunteers or ministries for this purpose 

Creating a group of volunteers who specialize in communications and who can promote SJE parish and school through various multimedia.  

Training communication volunteers to know and understand the path towards conversion and discipleship.  

Teaching volunteers to promote SJE through various multi-media platforms. 

Making promotional plans and showcase materials to communicate the faith life of St. John parish and school as vibrant faith community, committed 

to SJE as their faith community, to the spiritual journey towards maturity, and ministry. 

Training and equipping people (ambassadors?) with welcoming materials to share with people 

Action (3) Working to reach out to 5 new residents per quarter to become parishioners. 

Sending infographic and invitation materials to prospective new residents in LGV area. 

person visits to share information about the parish and school 

Scheduling a regular new parishioners reception to welcome and orient new parishioners into the spiritual path of SJE.   

Updating information about SJE and promoting programs via website, Facebook, or other multi-media resources.  

Ongoing improvement of the SJE campus to create one environment of parish and school and communicate a welcoming atmosphere with purpose.  

TBD 

PRIORITY STRATEGIES  
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Objectives  Goals  

Strategy Goal of Strategy The strategy will be realized if the following action steps are completed...

YEAR 1 PRIORITIES 

SM15* Train leaders to implement 

accompaniment strategies. 

To train and orient old leaders and new set of 
leaders into the goals and accompaniment/
evangelization methodologies towards 
personal transformation (conversion) and 
disciple-making.  

Action Plan (1):  Training select trainers or retreat teams 

 Select parishioners and school leaders are identified and trained for the formation process, skills as trainers, and  encount

Action Plan (2) (Training Materials)

 Training modules are created to teach the process of SJE parish and school accompaniment strategies and goals.

 Identifying and implementing known programs, such as Alpha, ACTS, or Encounter Weekends, that promote conversion and 
discipleship. 

 Creating a Parish Leadership program, unique to/for SJE parish and school leaders, in writing to shape leaders into 
woman,” equipped to accompany others to conversion and discipleship according to the parish discipleship pathway.  

Action (3) Plan (Training Proper) 

 Orientating of “Parish Core Trainers

 Identifying of leaders who will be invited to complete the required 

 Offering a series of formation of leaders or retreat team is scheduled twice a year.

Min1* Align parish structure, ministries and staff/

volunteer responsibilities to the parish mission and 
vision. 

To set up a parish structure of staff and 
volunteers that clearly and intentionally 
supports the mission of the parish and realize 
the parish vision.  

Action Plan (1)  Reorganization 

 Creating a new parish organizational structure that clearly supports the mission and vision of the parish.

 Evaluate parish office and existing ministry groups 

and vision, according to each purpose of existence and accountability.

 Developing/identifying a ministry assessment tool that will evaluate the alignment of ministries with the mission and vision

 All ministry groups are given a process (sessions) to understand their role in the accomplishment of the parish mission and v

 Evaluating new ministries that might be needed to meet the mission and vision

Action (2)  Alignment through a retreat

 Holding regular parish retreats to present the organizational structure of the parish and to clearly align each ministry in a

Mis4* Offer opportunities for parishioners 

(including youth and families) to serve those outside 
of the parish in the name of the Church 

To provide training, opportunities, and tools to 
prepare parishioners to be sent out in the 
name of the Church.  

Action Plan (1):  Equip parishioners and school families to understand and recognize the needs of the broader community

 Examining community demographics and needs to better understand the support necessary to serve the broader community

 Forming partnerships with area non

Action Plan (2): Establish mission outreach experiences

Action Plan (3): Increase vocation awareness

 Educating on and witnessing to various vocational calls

 Creating ways to encourage prayer for vocations (traveling chalice, adoration, etc.)

 Increasing visibility of clergy and religious, deacons, and seminarians through social activities and witness

PRIORITY STRATEGIES

FUTURE YEAR PRIORITIES  

LS8* Clearly state the “theme” and teaching for each Sunday in a 

succinct manner and give concrete examples of how they might 
practice something in the coming week related to the theme. 

LS6* Identify ways to foster an extension of the Sunday liturgy, through 

online forums, small faith-sharing groups, and/or other prayer 
opportunities like Adoration 
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The strategy will be realized if the following action steps are completed... Champion (Responsible Party) 

Action Plan (1):  Training select trainers or retreat teams  

Select parishioners and school leaders are identified and trained for the formation process, skills as trainers, and  encounter retreats. 

Action Plan (2) (Training Materials) 

Training modules are created to teach the process of SJE parish and school accompaniment strategies and goals. 

Identifying and implementing known programs, such as Alpha, ACTS, or Encounter Weekends, that promote conversion and 

Creating a Parish Leadership program, unique to/for SJE parish and school leaders, in writing to shape leaders into “new man or new 
equipped to accompany others to conversion and discipleship according to the parish discipleship pathway.    

Action (3) Plan (Training Proper) 

Parish Core Trainers” for leadership training purpose, possibly using Archdiocese Institute for Evangelization staff. 

Identifying of leaders who will be invited to complete the required “Parish Leadership Training Program” is done twice a year. 

Offering a series of formation of leaders or retreat team is scheduled twice a year.  

TBD 

 

Creating a new parish organizational structure that clearly supports the mission and vision of the parish. 

Evaluate parish office and existing ministry groups (including the school) to determine their roles in accomplishing the mission 

and vision, according to each purpose of existence and accountability. 

Developing/identifying a ministry assessment tool that will evaluate the alignment of ministries with the mission and vision 

All ministry groups are given a process (sessions) to understand their role in the accomplishment of the parish mission and vision. 

Evaluating new ministries that might be needed to meet the mission and vision 

Action (2)  Alignment through a retreat 

Holding regular parish retreats to present the organizational structure of the parish and to clearly align each ministry in accordance 

TBD 

Action Plan (1):  Equip parishioners and school families to understand and recognize the needs of the broader community  

Examining community demographics and needs to better understand the support necessary to serve the broader community  

Forming partnerships with area non-profits and/or ecumenical groups to extend the reach of the parish and school in the community 

Action Plan (2): Establish mission outreach experiences 

Action Plan (3): Increase vocation awareness 

Educating on and witnessing to various vocational calls 

Creating ways to encourage prayer for vocations (traveling chalice, adoration, etc.) 

Increasing visibility of clergy and religious, deacons, and seminarians through social activities and witness 

TBD 

PRIORITY STRATEGIES  

  

Identify ways to foster an extension of the Sunday liturgy, through Min3* Create method for parishioners to identify their gifts/

talents and share them with the parish; advertise current parish 
needs. 

Min5* Educate the parish regularly about its ministries 

and ways to get involved, using personal invitation in a 
variety of ways (bulletin, videos on parish website, Spring 
Fling, ministry minutes at Masses, social media, etc.) 
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.   

Our Monitoring Plan 

In order to ensure that our plan becomes a living document, co-owned and stewarded by God’s 
people, we commit to the following regular opportunities to bear witness to the fruits of the Holy 

Spirit working through us to move closer to the vision of God’s preferred future. 

Quarterly 

Monthly 

annually 

Are we doing what we said we were going to do? 

 What—Update on specific strategies by Pastor.  Updates provided by Champions 

 To Whom—Pastor, Pastoral Council and Finance Council as needed 

 How—At monthly Pastoral Council and Finance Council Meetings 

Are we getting the results we want to get? 

 What—Update on progress, any barriers allowing Pastoral Council to adjust strategies accordingly 

 To Whom—Members of Pastoral Council, Finance Council, Leadership, Staff and Pastor 

 How—Meeting of all Champions with those above to go through detailed look at strategies 

What adjustments do we need to make our targets and our priorities? 

 What—Analysis of objectives, which strategies have been achieved, new barriers and CSFs to establish 
priorities for next year by group attending quarterly meetings 

 To Whom—Summary provided to parish as part of annual report 

 How—Attached to Annual report and disseminated the same way (website, email, in bulletin, etc.) 

 


